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Abstract:

A crisis is considered "an unexpected event in an organization's life, for which there
are no contingency plans, which threatens high-priority objectives and requires a
response under time pressure." It should be emphasized that "a crisis does not
distinguish between small and large companies, specialized or general, all of which
experience their demise at some point".

An economic crisis has the potential to disrupt or impact an industry or entire or
selected units of an organization.

In general, a crisis does not recognize the borders of countries, regions, economic
sectors, or companies. The contemporary economy is a network of countries,
international companies, other companies, and many institutions that have built
extremely strong financial ties with one another. This increases uncertainty and
unknown environmental conditions for business management.

Predicting the future has become more complex than in the past, and sometimes even
impossible. Since 2008, when the national economies of the United States and Europe
experienced the financial crisis... The recent economic crisis differs in its severity,
duration, and underlying mechanism from previous crises. This is because several
phenomena emerge simultaneously due to highly advanced globalization processes.
Furthermore, the interconnectedness between these aspects is strong but has not yet
been fully examined.

An economic crisis, one of the critical factors affecting an organization's sustainability,
primarily causes a slowdown in production due to a decline in demand and may lead
to a recession. This does not directly mean that problems at the industry or
organizational level will occur, but they may.

However, the likelihood of a catastrophe increases significantly compared to other
growth phases of the business cycle.

Hence, a crisis requires a restructuring of previously established and standardized
procedures and standards to adapt to new market conditions, using existing
organizational theories.

An economic crisis requires organizations to make numerous changes in their
organizational and strategic activities, for example, in financing strategies, competitive
positioning, innovation, and production expansion.

Keywords: economic crisis - crisis management - innovation - sustainability -
institutions
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