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Abstract

The concept of green smart ports is a pivotal modern development in the maritime
transport industry, aligned with the United Nations Sustainable Development Goals
(SDGs) 2030. It emphasises environmental sustainability, economic efficiency, and
technological advancement in port management. This study aims to investigate the
strategies and processes involved in Egypt's transition towards sustainable green smart
ports. The intention is to identify the strengths and weaknesses and explore the
opportunities and threats associated with establishing and operating these sustainable
ports within the Egyptian economy. The study employs the SWOT analysis framework
to evaluate strengths, weaknesses, opportunities, and threats in assessing Egypt’s
preparedness to implement smart green ports. The analysis will focus on internal factors
such as infrastructure, environmental policies, and available technology, as well as
external elements, including global ecological changes and competitiveness.
Consequently, the study offers a comprehensive overview of the potential challenges
and opportunities in developing sustainable green smart ports in Egypt. By doing so, it
aims to guide the necessary efforts and investments to facilitate the creation of such
ports, thereby driving economic and environmental progress in the country. The study
also includes an executive plan for developing such ports based on the analysis and
findings.

Keywords: Green Ports; Smart Ports; Sustainable Development; SWOT Analysis;
Egyptian Economy; Maritime Transport
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