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Balanced scorecard as an entry point to improve
the performance of public organizations- The

drinking water company in Alexandria is a
model
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Abstract:
The study aims to determine the current situation to evaluate the
performance of the Alexandria Drinking Water Company and discuss the
compatibility of the four dimensions of the Balanced Scorecard with public
organizations. The study concluded that it is preferable to rely on five
Dimensions to evaluate the performance of this company, which is : social
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goals - Customers Perspective- Internal processes Perspective- Learning
and growth Perspective.-The financial Perspective (rationalization of the
use of public funds).The field study showed that the company paid
attention to social goals and successfully achieved its mission, , but there
Is not enough attention to the financial dimension and the good use of
public funds. There is also insufficient attention to the other dimensions,
namely: learning and growth, customers, internal operations,
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